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step 1: Download the proposal kit  
step 2: Write your proposal off-line  
step 3: Log in  
step 4: Choose your session type  

step 5: Fill out the application form  
step 6: Indicate facilitators  
step 7: Edit facilitators, if needed  
step 8: Edit proposal answers, if needed  
step 9: Confirm  

Critical Friends Conversations * = required field

CONTACT INFORMATION 

*IMPORTANT* 

We must have a reliable way to communicate with you during the summer months (by email, phone and snail mail). If 
we attempt to contact you and we don't hear back in a timely manner, your session may be canceled. Please provide 
summer contact information that is working and accurate as of June 1st. 

Responsibilities of the Main Contact Person: 

1) Make sure the lines of communication are open. This means: 

    • Let us know if you change schools because it's likely your contact information will change also. 

    • Let us know if you'll be unreachable during any time before Fall Forum (i.e.: A vacation in Antarctica without your emails?). 

2) Distribute important notifications to other people involved in your session 

3) Distribute waiver codes to qualified facilitators. 

4) Communicate any facilitator name changes to CES staff. 

Main Contact Person  

* First Name 

  

* Last Name 

* School/Organization Name 

  

* Address1                                                                                  Why so much info? 

                     Contact Person vs. Facilitator  

Address2 

  

Country & Province for Foreign Addresses 
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* City 

  

* State 

  

* Postal Code 

 

* Best Day Phone 
(w/ area code: xxx-xxx-xxxx)  

  

* Alternate Phone 
(w/ area code: xxx-xxx-xxxx)  

* Email 

  

* Please Re-type Email 

 

ESSENTIAL QUESTION 

Your Essential Question will be your CFC session title  

An Essential Question (EQ) is a complex, open-ended question that invites discussion and frames the session. An EQ for a CFC pushes the 
conversation beyond the need to fix systems that are broken to imagining new ways of doing things that don't reproduce existing 
inequalities. These sessions are a chance to revisit and reaffirm our commitment to equitable and democratic schools.  

* State the Essential Question that will drive your session.  
You may write your own or copy and paste one from the list below.  

Teaching & Learning (codes teach1 to teach6) 
1. How do we support our ELL students to attain high levels of achievement? 
2. What are the best pedagogical practices that we can utilize to address educational inequities that cause the 
academic achievement gap? 
3. How can advisories support academic achievement and equitable outcomes? 
4. How are we creating equitable pathways for students of color to attend four-year colleges? 
5. How can we academically challenge all students in heterogeneous classrooms? 
6. How do we create classroom instruction that challenges and supports diverse learners in the context of a rigorous 
educational program?  

Assessments (codes assess1 to assess3) 
1. How can we prepare our students for success and deep learning when they — and their schools — are assessed in 
a high-stakes testing environment? 
2. What assessment practices can we utilize to address educational inequities? 
3. How can we hold schools accountable to high standards of learning for all students?  

School Culture & Practices (codes culture1 to culture9) 
1. How is the value of social justice that is embedded in the 10th Common Principle reflected in your mission, school 
culture, teaching practices and curriculum? 
2. How do we create a space that truly allows for transformational conversations that include students, educators, 
parents and the community? 
3. How do we establish school cultures that put students' needs at the center? 
4. What steps can we take to invite a more diverse group of families into schools that have historically been primarily 
serving white middle-class children?  
5. How can schools grapple with various belief systems to establish a community that embraces the experiences and 
perspectives of all students? 
6. How do we convince our communities and ourselves that all students can and should graduate college ready? 
7. How can we create a safe environment for educators to honestly explore issues of power and privilege in order to 
honor and serve our students? 
8. How do we build youth leadership in our schools? 
9. How do we build partnerships with families to support student achievement?  

School Leadership (codes lead1 to lead5) 
1. How can we build and support governance structures that foster democratic participation in schools? 
2. What are the roles and responsibilities of school leaders to lead and sustain a discourse of transformation in our 
schools? 
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Sorry, A/V equipment is not available for CFCs because of logistical reasons. If you feel that A/V 
is essential for your session, you have one of two options: 

    1) Bring your own equipment (Don't forget laptop, cables, extension cords, and whatever else you might need.)  

    2) Change your session to be a Workshop or Interest Group.  

 

3. How do we cultivate the voices of educators of color and expand their leadership within the CES Small Schools 
Network? 
4. How do we develop strategies to prioritize and invest in a diverse school staff? 
5. How do we create a democratic process to engage all stakeholders (students, parents, and teachers) in shaping 
school change?  

School Design (codes design1 to design6) 
1. What is the primary purpose of education in a democratic society? 
2. How do we shift the school reform discourse to focus on transformation rather than replication? 
3. How do we join forces across differences to challenge inequitable educational policies? 
4. How can educators work with districts leaders to create a system of high achieving and equitable schools?  
5. How can small high schools with limited resources meet the needs of all students? 
6. How can we engage our unions to drive school transformation? 

TARGET AUDIENCE 

* Your Target Audience's Experience Level with CES-related practices 
Click as many as apply. 

Student Involvement  

Answers to the following questions will not factor into the review process or your chances of acceptance.  

*  Will students facilitate or co-facilitate this session?  

*  Will your session be of interest to students?  

gfedc New to CES

gfedc Moderately Familiar

gfedc Experienced

A/V EQUIPMENT 

FACILITATION 

* Protocol  
The CFC Protocol is located on the CFC Rubric and CFC Facilitation Protocol documents, part of the CFC Proposal Kit you 
downloaded earlier. If you wish to create a different protocol, please describe the techniques you will use to guide the 
conversation and facilitate the discussion. Please provide an agenda that shows an approximate sequence of activities and the 
time intended for each. If you wish to use the provided protocol, simply write "CFC Protocol" in the space below.  

  

* Facilitator's Experience  
Please describe your experience in facilitating questions involving race, power, and equity.  
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* Summary  
Provide a 100-word summary of your session. A good summary is provocative, describes accurately what participants should 
expect, and includes some information about the facilitator/organization. Please proofread your summary carefully. It will be used 
in the Program Guide. (Your summary might be edited if it's too long).  

  

STATEMENT OF INTENT 

In pressing 'Submit' on this form, I agree to the following conditions:  

I understand that if this proposal is accepted, 

      1. The Contact Person will be responsible for notifying each facilitator of requirements and deadlines 

      2. The Contact Person will notify CES of any changes regarding facilitator names, audio visual requirements, etc. 

      3. If CES contacts you and doesn’t hear back from you by the deadlines communicated, the session may be cancelled at 
CES' discretion. 

      4. All facilitators need to register and participate in Fall Forum 2008. 

      5. All facilitators are responsible for payment of registration fees, unless they qualify for a registration fee waiver. 

      6. A/V is not available for Critical Friends Conversations. 

      7. My session may be scheduled for any time slot from Friday 8:00am through Saturday 3:15pm. 

      8. The facilitators are aware that their audio visual order plays a crucial part in the overall scheduling and a/v planning for the 
entire conference, and that if changes in their a/v needs occur after the deadline for confirmation (stated in the acceptance letter), 
the facilitator agrees to pay for the additional costs such late changes incur. (These costs are indicated in the audio visual rate 
chart in the Call for Proposals.) 

      9. CES prohibits commercialism in sessions. If you'd like to sell goods or services, please consider renting an exhibit booth. 

Submit

Go to Step 6: Add facilitators.  

(You'll have a chance to edit your responses later in Step 8.)  
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cfc08_create.form/ces_ff02e  

Questions about submitting a proposal? 
Feedback about web usability? 

Please contact Amie Kim at (510)433-1456 or  
akim@essentialschools.org.  

 

 

About CES | CES Network | Fall Forum | Small Schools Project | Resources 
My Homebase | Jobs | Search | Site Map | Contact Us | Home  

 Have a suggestion? Can't find something? We value your feedback. 

 
This site and its contents © 1998-2002 CESNational. All rights reserved. 
CESNational * 1814 Franklin Street, Suite 700 * Oakland, CA * 94612  

tel: 510-433-1451 * fax: 510-433-1455 
Credits  
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